
EAST LONGMEADOW 

PUBLIC SCHOOLS 

BUDGET DEVELOPMENT FOR FY ‘14 

THINK GLOBALLY; ACT LOCALLY 



BUDGET PROVISION 

ROOTED IN  MA LAW 

• CHAPTER 70 – Section 1. It is the 

intention of the general court . . . to assure 

fair and adequate minimum per student 

funding for public schools . . . by defining a 

foundation budget and a standard of local 

funding . . .   

 

• CHAPTER 71 -Section 1. Every town shall 

maintain . . . a sufficient number of schools . . . 

 

• CHAPTER 71B – Students with 

Special Needs  . . .  Section 2 - 

Board shall promulgate . . . programs  

 

 

 

 



A SYSTEM’S BUDGET IS THE 

MOST STRATEGIC FACTOR  

TO IMPACT EVERY 

STUDENT’S SUCCESS AND 

TO REACH SYSTEM GOALS 

 

 

  

 



Per Pupil Spending (LPVEC) 
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Professional Development 

Spending Per Teacher 

(LPVEC) 
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Teacher Retention Rate 
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RECENT SUCCESS – Return on  

Investment 

Composite Performance Index 

(CPI) for the Past 4 Years 
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Return on Investment: 

Percent of Students 

Predicted to Pass 

Mathematics MCAS (STAR) 
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THERE IS A CONTINUED, 

DISTRICT-WIDE EFFORT 

MOVING THE DISTRICT 

FORWARD ON ALL 

INITIATIVES . . . 



ACADEMIC COACHING MODEL  

SUPPORTING TEACHERS  

AND STUDENTS: 

 

Three Coaches Currently – 

 At BPMS (2)– 306 hours of ELA  

professional development and 317  

hours of math professional  

development to date 

 

 At Elementary Schools (1)-  

326 hours of ELA professional  

development  to date; 26 PD hours at  

Meadow Brook; additional 20 hours 

 of voluntary PD outside work 

day 



PROFESSIONAL DEVELOPMENT WITH ACADEMIC COACH 



PROFESSIONAL DEVELOPMENT WITH ACADEMIC COACH 



ACADEMIC COACH MODELING  

EFFECTIVE LESSON 



ACADEMIC COACH MODELING  

EFFECTIVE LESSON 



COLLABORATING AND LOOKING AT STUDENT DATA 



COLLABORATING AND 

USING TECHNOLOGY 

 



STUDENTS USING TECHNOLOGY IN A LESSON 

 



RETURN ON INVESTMENT: 

  

 

College and Career Readiness - 

• 91% of Class of 2012 

went onto higher ed. 

• Advanced Placement  

Offerings increased for students 

• ELHS graduation rate remains high at 

95.3% graduating in 4 years 

• Drop out rate remains low at  

1.4%; students remain to  

finish their degree 



PEOPLE TAKING NOTICE  

OF ELPS: 
• ELPS Dir. Of Curric. &  

Academic Coaches present at Nat’l  

Literacy Conference in RI: PUTTING  

VISION INTO ACTION . 

 

• BPMS recognized on author’s  

national web page for summer  

reading program: ONE BOOK,  

ONE SCHOOL: www.dougwillhelm.com 

 

• ELHS Principal presenting at ASCD  

National Conference: Not Whether But 

When: Moving Your School Toward  

Meaningful Technology Integration 

 

http://www.dougwillhelm.com/


PEOPLE TAKING NOTICE OF  

ELPS: 

 
• Willie Ross Exec. Dir. and ELPS  

Superintendent to present at State  

Special Ed. Dir. National Conference 

 

• 3 Area Districts Tuition into  

ELPS Special Ed. Programs 

 

• Mrs. Donna Salo, ELPS parent,  

coordinates visit from Stanford Univ.  

Spark Truck to ELPS combines with  

Science Fair 

 

 

 

 

 



HELPING US INVEST IN 

OUR STUDENTS: 

• Governor’s Budget shows an increase of  

$364,385  in Chapter 70 money for East 

Longmeadow in FY ‘14 

• Governor’s Budget has been an accurate 

predictor over last few years:  

• FY ‘12 Governor – Increase of $455,268; 

Actual Increase – $455, 268 

• FY ‘13 Governor – Increase of  

• $390,836; Actual $636,388 



ELPS BUDGET 

DEVELOPMENT –  

PLANNING AND ALIGNMENT 

TO GOALS: 

DISTRICT THEORY OF ACTION 

• If WE strengthen core instruction within a 

safe, nurturing, and respectful learning 

environment and develop collaborative 

leadership at all levels within a safe, nurturing, 

and respectful learning environment  

Then… 

 

WE will dramatically increase student 

achievement and equip our students to be 

successful in the 21st Century. 

 

 



ELPS BUDGET 

DEVELOPMENT BEGINS 

WITH . . . 
 

• DISTRICT SMART GOALS 

• Goal 1 

 

• -Starting in the 2013-2014 school 

year, 100% of our students will be 

taught a standards-based curriculum 

delivered in the district’s tiered 

instructional model. 

 



ELPS BUDGET 

DEVELOPMENT BEGINS 

WITH . . . 

• Goal 2  

- Student interim assessment data will 

be gathered, analyzed, and used to 

make instructional decisions at least 3 

times a year, resulting in an increase in 

student performance as measured by 

MCAS and District Interim 

Assessment(s). 

 



ELPS BUDGET 

DEVELOPMENT BEGINS 

WITH . . . 

• Goal 3 

– All ELPS staff will foster a safe, 

nurturing, and respectful 

learning/working environment 

resulting in an increase in stakeholder 

(staff, parents, students) satisfaction. 

• Goal 4 

– All resources will be aligned to 

effectively meet District goals and 

objectives. 

 

 

 



ELPS GOALS ENSURE MEETING 

STATE REGULATIONS AND 

REQUIREMENTS: 

• ELEVEN CONDITIONS FOR SCHOOL 

EFFECTIVENESS  - Voted into regulation in 

spring of 2010 and used for Program Review: 

     -Use of a Tiered Instructional model 

– Curriculum Aligned to Standards 

– Formative and summative student 

assessment 

– Use of student data to improve instruction 

and provide interventions 

– Academic coaches working with teaching 

staff and providing professional 

development 

– Meeting Students’ social, emotional, and 

health needs 



Challenges for FY ‘14 

• Final ARRA Grant  completed in FY ‘13 – 

Education Jobs Grant - $110,000 

• Used One-Time Credit from LPVEC of $93,005 

to offset program increases in FY ’13 

 

• District Required to Continue to Move Forward 

on Unfunded Mandates: 

-Continued Transition to the Common Core State 

Standards – Curriculum Writing and 

Resource Purchasing 

 

-ReTell Training for English Language  

Education – 48 hours of training for 

staff 



Challenges for FY ‘14 

Continue to Make Progress on Unfunded 

Mandates: 

-Continued Professional Development for 

Educator Evaluation 

 

-Expand Connection Between School and Home 

-Utilize student and parent web portals at 

elem.  (Condition 10 in Conditions for 

Effective Schools) 

 

-New  Regulation Regarding CORIs  

Adding Finger Printing Staff 



THINK GLOBALLY  . . . 

ACT LOCALLY 

• District Goal 4 – All resources will be 

aligned to effectively meet District goals 

and objectives. 

-  New budget development process 

– More Group Process used 

– Focus Question Throughout 

Process: 

• What will impact the most students 

Immediately? 



CONTINUE THE SUCCESS – 

INVESTING IN OUR 

STUDENTS: 

DISTRICT CURRICULUM RENEWAL CYCLE 

-Assist district in continued move to Common 

Core State Standards 

-Five-year cycle ensuring that curriculum areas 

are effectively planned, aligned, and supported 

-Ensure most effective instructional strategies 

are used in the subject area 

-Year 2 of cycle allows for purchasing 

-Required in Conditions 3, 4, 5, and 8 in 

Conditions for Effective Schools 

-Meets District Goal 1 and 2 

   

 

 



CONTINUE THE SUCCESS – 

INVESTING IN OUR 

STUDENTS: 

 MEADOWBROOK SCHOOL – 

Literacy Coach 

– Gateway to literacy 

– Consistent embedded professional 

development for teachers; strengthens 

core instruction 

– Reduction of special education referrals 

with faster acting supports 

– Supports district goals 1 and 2 

– Conditions for Effective Schools 

• Conditions 1, 3, 4, 7, and 8 

 



CONTINUE THE SUCCESS – 

INVESTING IN OUR 

STUDENTS: 

• ELHS  

• -Separate Roles - Assistant Principal and Athletic 

Director 

• -Redefine responsibilities currently accomplished 

by Dean of Students/Athletic Director -Limitations in 

current model 

• -Licensed administrator is needed with new 

educator evaluation system  

• -Supports district goals 1, 2, and 3;  

• Conditions 2, 6, 9; Increases safety 

• -Predominate model in area  

• high schools: Full-Time AP(s) and   

• Full-Time AD 

 



SCHOOL Assistant 

Principals 
Athletic 

Director 

School Size Admin. per 

Student 

Agawam 3 Yes- FULL  1,351  1 per 338 

Longmeadow 2 Yes- FULL 985 1 per 328 

Ludlow 2 Yes- FULL 989 1 per 330 

Minnechaug 3 Yes- FULL 1,248 1 per 312 

Southwick 1 Yes- FULL 541 1 per 271 

West Springfield 3 Yes- FULL 1,219 1 per 305 

Amherst 2 Yes- FULL 1,083 1 per 361 

South Hadley 2 Yes- FULL 640 1 per 213 

EAST 

LONGMEADOW 
1 ½ time 900 1 per 450 



Rising Costs in Operational 

Budget: 

• Special Education Contracted Services 
(Direct Services and Consultants) 

• Summer Special Education Programs 

• LPVEC Transportation for Special 

Education 

• Legal services 

• Maintenance of Bus Fleet  

• Building Maintenance Supplies 

• Athletic Costs 



Circuit Breaker 

-Additional Funding 

Source 

• FY’10 

– $437,767 ($40%) 

• FY’11 

– $408,000 (35%) 

• FY’12 

– $749,581 (65%) 

• FY’13 

– $917, 582 (70%) 

• FY ‘14 

- $812, 702 (62%) est. 

 

 

 

• Implemented in FY’04 

• Reimburses districts for 

high-cost special 

needs students whose 

program costs are 

greater than four times 

the statewide 

foundation budget 

• By law, reimbursement 

is 75% - but is subject 

to appropriation 



THE WHOLE PICTURE 

Funding Source F.T.E. Position Salary Sup/Other Co Service Tuitions    Total 

Local Appropriation:   

FY’14 Proposed Budget 401.7 All Staff $22,806,778 $1,014,242 $1,853,984 $1,673,581 $27,348,585 

Maintenance (DPW)       $161,235     $161,235 

IT Support (IT Dept)       $91,883     $91,883 

    

State & Federal Grants:   

#262 Early Childhood 0.20 Teacher $16,445       $16,445 

#305  Title I 2.80 Paraprofessionals $35,700 $13,482 $15,818   $65,000 

#305  Title I 1.70 Reading Specialists $104,000       $104,000 

#701 FD Kindergarten 3.50 Paraprofessionals $45,200       $45,200 

Essential Health Services 1.00 Nurse/Secretary $36,150 $21,750  $20,000   $77,900 

#317 METCO 2.10 Teachers $156,520 $81,342     $237,862 

#240 IDEA Special Ed   Stipends $15,000 $9,000 $20,000 $738,984 $782,984 

#140 Teacher Quality       $50,765     $50,765 

#206 Ed Jobs          

LPVEC One Time Credits             

Circuit Breaker Roll Over           $30,000 $30,000 

Circuit Breaker           $812,702 $812,702 

Total State & Federal 11.30   $409,015 $176,339 $55,818 $1,581,686 $2,222,858 

    

Revolving Accounts:   

Tuition Revolving 2.20 Teachers $78,831       $78,831 

Athletic Revolving 1.00 trainer/drivers/cust/other $68,913 $69,057     $137,970 

Transportation 6.00 Bus Drivers/Subs $117,405 $78,270     $195,675 

School lunch Revolving     $383,699 $334,714 $38,717   $757,130 

Total Revolving 9.20   $710,017 $482,041 $38,717 $0 $1,230,775 

    

TOTAL 422.2   $23,925,810 $1,925,740 $1,948,519 $3,255,267 $31,055,336 



NEXT STEPS: 

 -Final Vote at SC Meeting on 

February 11
th

   

 

-Submit approved budget to 

Appropriations Committee 

 

  -Meet with Appropriations on 

February 28
th

  

 

   -Town Budget Hearing on 

April 1st 

 

   -Town Meeting on May 20th 

 

  

 

 



Questions??? 

 


